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1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after the award of the
ECHE. Should you wish to add additional activities in the future, you will need to amend your Erasmus Policy
Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your participation in
the Erasmus Programme fit into your institutional internationalisation and modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the participation in
Erasmus to contribute towards modernising your institution, as well as on the goal of building a European
Education Area' and explain the policy objectives you intend to pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these languages)

O ISTEC/ISTEC Porto € orientado pelas diretrizes emanadas pela A3ES, que tem como objetivo assegurar a implementagdo e
manutengdo do sistema de garantia da qualidade do ISTEC/ISTEC Porto. Todos os procedimentos adotados s&o alvo de uma avaliagdo
externa, rigorosa e transparente, que assegura a eficacia nos processos, a criagdo e atualizagdo de novos métodos e procedimentos, a
redefinic@o de estratégia e objetivos, garantindo sempre o bem-estar e a satisfagdo dos alunos, pessoal docente e ndo docente.

E com intuito de garantir esta satisfagdo e com o objetivo de continuar a apostar na modernizacao e internacionalizagdo do |

ISTEC/ISTEC Porto que o Plano Estratégico indica, entre outros, os seguintes objetivos: Diversificar e aumentar a oferta formativa na
area das tecnologias de informagdo; Aumentar e diversificar a cooperagdo e a mobilidade internacional; Aumentar a qualificacdo do
pessoal docente e ndo docente; Promover e monitorizar a formagao integral, técnica e a insergdo profissional.

A presente Carta Erasmus € assim basilar para a nossa estratégia de internacionalizagao e modernizagdo, permitindo a continuagéo da
participagao do ISTEC/ISTEC Porto no novo Quadro Comunitario do programa Erasmus+, contribuindo para que nos tornemos cada vez
mais numa |ES de referéncia e parceiros estratégicos a nivel nacional e internacional no ambito das novas tecnologias.

A continua abertura ao exterior permitira a nossa moderniza¢do, o posicionamento a nivel internacional, as melhores oportunidades
formativas para os nossos alunos e equipa, um fluxo continuo de ideias inovadoras, boas-préticas, constante partitha e crescimento, que
s0 se adquire pelo contacto com outras culturas e com entidades congéneres europeias e ndo-europeias.

OBJETIVO GERAL

- Internacionalizar e modernizar o ISTEC/ISTEC Porto, reforgando o seu papel enquanto IES de referéncia nacional e internacional na
area das novas tecnologias.

OBJETIVOS ESPECIFICOS

- Melhorar as competéncias (técnicas, linguisticas e soft-skills) de estudantes, pessoal docente e ndo docente;

- Apoiar o desenvolvimento pessoal e profissional dos estudantes e dos quadros da instituicao;

- Aumentar numero de mobilidades de estudantes e de staff, impulsionando a mobilidade como fator diferenciador na sua formagao;
- Diversificar a oferta formativa, fomentando a procura pelo ensino superior na drea das novas tecnologias;

- Reforgar a presenga internacional do ISTEC/ISTEC Porto;

- Promover a criagéo de redes de contactos internacionais, desenvolvendo um espirito de cidadania e identidade europeias;

- Alargar em 15% a rede de parceiros e stakeholders nacionais e internacionais;

- Promover novas abordagens nos processos de ensino e aprendizagem, apostando na sua modernizagao,

: - Estimular a motivag&o dos estudantes, contribuindo para o seu sucesso educativo;

- Assegurar a participagao inclusiva, independente de condigdes socioeconomicas;

- Melhorar a gestéo dos processos de mobilidade, adotando estratégias mais sustentaveis e amigas do ambiente.

s

! For more information on the priorities of the European Education Area, such as recognition, digital skills, common values
and inclusive education, please consult the following website: https://ec.europa.eu/education/education-in-the-eu/european-

education-area_en
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A atribuicdo da presente Carta Erasmus contribuird, portanto, para a constru¢do da European Education Area, na medida em que
contribui para uma cultura que fomenta a empregabilidade, o crescimento econémico, a coesdo social e o fomento da identidade
Europeia. Cumprindo a estratégia e politica de inclusdo, modernizagao e internacionalizagao do ISTEC/ISTEC Porto e tendo em atengéo
os objetivos patentes na construgdo da European Education Area, visamos:

- Criar novas parcerias internacionais e manter as atuais, através da assinatura de acordo inter-institucionais;

- Aumentar a participagdo em diferentes a¢des do Programa Erasmus+, para além da A¢do-Chave 1 — mobilidade de alunos e pessoal
docente e ndo docente, participar também na Ag¢éo-Chave 2 — Parcerias para cooperagao e partilha de boas-praticas e Parcerias para a
Inovacgdo,

- Aumentar o numero de mobilidades de alunos e staff (inbound e outbound);
- Cumprir com transparéncia os critérios de qualidade do Programas Erasmus e os Principios da Carta Erasmus;

- Proporcionar experiéncias de mobilidade de aprendizagem que tenham impacto efetivo na vida pessoal e profissional dos
participantes, nomeadamente na melhoria/reforgo das 8 competéncias-chave que garantem uma vida plena e de sucesso, 0 aumento
das competéncias linguisticas e das competéncias digitais;

- Reconhecer, validar e certificar todas as experiéncias de mobilidade com recurso aos instrumentos existentes, nomeadamente créditos
ECTS, Suplemento ao Diploma, Europass-mobilidade e Transcript of Records;

- Incorporar novos métodos, técnicas e procedimentos no ISTEC/ISTEC Porto, visando a sua reestruturagédo e inovagéo;

- Garantir a oportunidade de participagdo inclusiva no Programa Erasmus+, através de um processo de selegdo justo, claro e
transparente; criando condi¢des para a existéncia de blended mobility e garantindo financiamento adicional sempre que necessario;

- Adotar atitudes sustentaveis e amigas do ambiente na gestdo das mobilidades, nomeadamente através da redugdo de documentos
fisicos e realizacéo de viagens em meios de transporte com menor impacto ambiental;

- Apostar cada vez mais na gestdo online dos processos relativos as mobilidades, fomentando a nivel institucional a iniciativa European
Student Card e junto dos alunos a utilizagdo da Erasmus+ Mobile App;

- A partir das mobilidades realizadas, envolver alunos e staff nos temas que lhes dizem respeito, nomeadamente temas europeus,
fomentado o seu envolvimento civico, tornando-se cidaddos mais ativos e participantes e despoletando esse envolvimento nos restantes
colegas;

- Disseminar os resultados e boas-praticas resultantes dos projetos.

ISTEC/ISTEC Porto is guided by the guidelines issued by A3ES, which aims to ensure the implementation and maintenance of the
ISTEC/ ISTEC Porto quality management system. All procedures adopted are subject to an external, rigorous and transparent evaluation,
which ensures the effectiveness of processes, the creation and updating of new methods and procedures, the redefinition of strategy and
objectives, always ensuring the well-being and satisfaction of students, teaching and non-teaching staff.

It is in order to guarantee this satisfaction and with the objective of continuing to invest in the modernization and internationalization of
ISTEC/ISTEC Porto that the Strategic Plan indicates, among others, the following objectives: Diversify and increase the training offer in
the area of information technologies; Increase and diversify international cooperation and mobility; Increase the qualification of teaching
and non-teaching staff, Promote and monitor integral, technical training and professional insertion.

This Erasmus Charter is thus the foundation for our internationalization and modernization strategy, allowing the continued participation
of ISTEC/ISTEC Porto in the new Framework of the Erasmus + program, helping us to become more and more a reference HE! and
strategic partners at national and international level. international level in the context of new technologies.

The continuous opening abroad will allow our modernization, positioning at international level, the best training opportunities for our
students and team, a continuous flow of innovative ideas, good practices, constant sharing and growth, which can only be acquired
through contact with other cultures and with similar European and non-European entities.

MAIN OBJECTIVE

- Internationalize and modernize ISTEC/ISTEC Porto, reinforcing its role as a national and international reference HEI in the area of new
technologies.

SPECIFIC OBJECTIVES

- Improve the skills (technical, linguistic and soft-skills) of students, teaching and non-teaching staff;

- Support the personal and professional development of students and staff of the institution;

- Increase the number of student and staff mobilities, boosting mobility as a differentiating factor in their training;

- Diversify the training offer, encouraging the demand for higher education in the area of new technologies;

- Strengthen ISTEC's international presence;

- Promote the creation of networks of international contacts, developing a spirit of European citizenship and identity;
- Extend the network of national and international partners and stakeholders by 15%;

- Promote new approaches in the teaching and learning processes, investing in its modernization;

- Stimulate students’ motivation, contributing to their educational success;

- Ensure inclusive participation, regardless of socio-economic conditions;
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- Improve the management of mobility processes, adopting more sustainable and environmentally friendly strategies. e

The attribution of this Erasmus Charter will therefore contribute to the construction of the European Education Area, as it contributes to a
culture that fosters employability, economic growth, social cohesion and the promotion of European identity. In compliance with the
ISTECNSTEC Porto's inclusion, modernization and internationalization strategy and policy and bearing in mind the objectives evident in
the construction of the European Education Area, we aim to:

- Create new international partnerships and maintain the current ones, by signing an inter-institutional agreement;

- Increase participation in different actions of the Erasmus + Program, in addition to Key Action 1 - mobility of students and teaching and
non-teaching staff, also participate in Key Action 2 - Partnerships for cooperation and sharing of good practices and Partnerships for
Innovation;

- Increase the number of student and staff mobilities (inbound and outbound);
- Completely comply with the quality criteria of the Erasmus Programs and the Principles of the Erasmus Charter;

- To provide learning mobility experiences that have an effective impact on the participants' personal and professional lives, namely in the
improvement / reinforcement of the 8 key competences that guarantee a full and successful life, the increase in language and digital
skills;

- Recognize, validate and certify all mobility experiences using existing instruments, namely ECTS credits, Diploma Supplement,
Europass-mobility and Transcript of Records;

- Incorporate new methods, techniques and procedures in ISTEC/ISTEC Porto, aiming at its restructuring and innovation;

- Ensure the opportunity for inclusive participation in the Erasmus + Program, through a fair, clear and transparent selection process;
creating conditions for the existence of blended mobility and guaranteeing additional funding whenever necessary;

- Adopt sustainable and environmentally friendly attitudes in the management of mobility, namely through the reduction of physical
documents and travel in means of transport with less environmental impact;

- Betting more and more on the online management of processes related to maobility, promoting at European level the European Student
Card initiative and with students the use of Erasmus + Mobile App;

- Based on the mobilities carried out, involving students and staff in the themes that concern them, namely European themes, fostering
their civic involvement, becoming more active and participating citizens and triggering this involvement in the other colleagues;

- Disseminate the results and good practices resulting from the projects.

ot ks P

Please reflect on the Erasmus actions you would like to take part in and explain how they will be implemented
in practice at your institution. Please explain how your institution's part:cnpatlon in these actions will contribute
to achieving the objectives of your institutional strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these languages)

Como tem vindo a ser a nossa linha de orientagdo em matéria de cooperagao e projetos internacionais, a organizagao e implementagao
destas agdes passara sempre por uma analise rigorosa das necessidades, objetivos e resultados e capacidade operacional.

As atividades que visamos implementar vém no seguimento das atividades anteriormente desenvolvidas, outras temos intengdo de
iniciar com o novo Quadro Comunitario:

No ambito da Agdo-Chave 1

Mobility of higher education students and staff — desde 2015 que temos vindo a implementar com sucesso mobilidades para alunos e
recém-diplomados (19) para a realizagéo de estagios internacionais e empresas em Espanha, Italia e Poldnia e que se tornaram nossas
parceiras desde a realizacdo destes projetos. Alguns estagios realizaram-se também na Universidade Rey Juan Carlos, em Madrid,
parceria esta que tem vindo a ser reforgcada com o envio de mais alunos para a realizagao de estagios internacionais.

No ano de 2019 iniciamos a realizacdo da atividade de mobilidade para professores (3) que realizaram os seus programas de formagao
no Centre d’Estudis Politécnics — Espanha (ja anteriormente nossos parceiros) e na Fortiss GmbH - Research Institute of the Free State
of Bavaria for software-intensive systems and services, Alemanha (nova parceria constituida em 2020).

No ambito da Agdo-Chave 2

| Partnerships for Cooperation and exchanges of practices, que visem a internacionalizagdo e modernizagdo do ISTEC/ISTEC Porto e

parceiros, abordando tematicas relevantes, nomeadamente métodos inovadores de ensino, envolvimento de alunos e staff, etc.

Partnerships for Innovation, pretendem-se constituir parcerias com outras IES cujo objetivo seja o desenvolvimento de projetos em
matérias especificas relacionadas com as novas tecnologias, trazendo para o ISTEC/ISTEC Porto as mais modernas tecnologias,
métodos inovadores, colocando o ISTEC/ISTEC Porto na vanguarda das novas tecnologias.

Presentemente, no ambito de candidaturas & Acdo-chave 2 (Parcerias Estratégicas) aguardamos a avaliagdo de projetos que foram
apresentados em parceria com as seguintes entidades: COespai (Espanha); Logos (Poidnia); Universidade Técnica de Berlim
(Alemanha), HeurekaNet (Alemanha); Centre d'Estudis Politecnics (Espanha), AJPAS (Portugal); OPHIZ (Eslovénia); Universidade de
Aquila (talia); Zentrum for interkulturelle Bildung und Arbeit (Alemanha); Jaunimo Verslumo Skatinimo Asociacija (Lituania); Synthesis
Center For Research And Education Limited (Chipre); FA-Magdeburg GmbH (Alemanha); CIPFP Batoi (Espanha). entre outras.

A estratégia para a implementagéo destas ag¢des passara por:
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- Manter atualizada a pagina web com informagao sobre projetos internacionais, em formato bilingue (PT/ENG);

- Disponibilizar online o catalogo de cursos;
- Participar em encontros promovidos pela Agéncia Nacional;

- Garantir & equipa uma formacéo constante para a gestdo de projetos internacionais, nomeadamente, ferramentas para a melhoria de
competéncias linguisticas, informacéo sobre as varias agdes da CE e deadlines de candidaturas;

- Manter uma rede de parceria solida, coesa e sustentavel, da mesma forma que se trabalhara no alargamento desta rede;

- Garantir o envolvimento estratégico na homogeneizacdo de ECTS e outros métodos de reconhecimento de competéncias e
desenvolvimento de praticas de inclus&o que garantam uma participagao inclusiva.

A implementacgdo destes projetos contribuird para a nossa estratégia institucional, na medida em que:

- Reforca o posicionamento do ISTEC/ISTEC Porto a nivel internacional, contribuindo para que nos tornemos numa {ES de referéncia na
area das novas tecnologias;

- Diversifica e aumenta ndo sé a nossa rede de parceria como também os projetos e tematicas que nos debrugamos;

- Contribui para o desenvolvimento e modernizagcdo do ISTEC/ASTEC Porto, quer em termos pedagégicos, quer em termos de
procedimentos, métodos e técnicas;

- Permitem a partilha de boas-praticas, desenvolvendo novas ideias e conceitos;
- Permite que alunos e staff realizem as mobilidades internacionais e vejam as suas competéncias devidamente reconhecidas;

- Aumenta o grau de satisfagao e envolvimento do pessoal docente e ndo-docente perante o trabalho que exercem.

As it has been our guideline in terms of cooperation and international projects, the organization and impiementation of these actions will
always undergo a rigorous analysis of needs, objectives and results and operational capacity.

The activities we aim to implement follow on from the activities previously developed, others we intend to start with the new Erasmus
Framework:

Under Key Action 1 Mobility of higher education students and staff - since 2015 we have been successfully implementing mobilities for
students and recent graduates (19) to carry out international internships and companies in Spain, Italy and Poland and who have become
our partners since the realization of these projects. Some internships also took place at the Rey Juan Carlos University, in Madrid, a
partnership that has been reinforced with the sending of more students for international internships.

In 2019 we started the mobility activity for teachers (3) who carried out their training programs at the Center d'Estudis Politécnics - Spain
(previously our partners) and at Fortiss GmbH - Research Institute of the Free State of Bavaria for software-intensive systems and
services, Germany (new partnership established in 2020).

Within the scope of Key Action 2

Partnerships for Cooperation and exchanges of practices, aimed at the internationalization and modernization of ISTEC/ISTEC Porto and
partners, addressing relevant topics, namely innovative teaching methods, student and staff involvement, etc.

Partnerships for Innovation, are intended to form partnerships with other HEIs whose objective is the development of projects in specific
matters related to new technologies, bringing to ISTEC/ISTEC Porto the most modern technologies, innovative methods, placing
ISTEC/ISTEC Porto at the forefront of new technologies.

Currently, within the scope of applications for Key Action 2 (Strategic Partnerships) we await the evaluation of projects that were
presented in partnership with the following entities: COespai (Spain); Logos (Poland); Technical University of Berlin (Germany),
HeurekaNet (Germany); Center d'Estudis Politecnics (Spain); AJPAS (Portugal); OPHIZ (Slovenia); University of Aquila (Italy); Zentrum
fur interkulturelle Bildung und Arbeit (Germany); Jaunimo Verslumo Skatinimo Asociacija (Lithuania); Synthesis Center For Research And
Education Limited (Cyprus); FA-Magdeburg GmbH (Germany); CIPFP Batoi (Spain), among others.

The strategy for implementing these actions will include:

- Keep the web page updated with information on international projects, in bilingual format (PT / ENG);
i - Make the course catalogue available online;

- Participate in meetings promoted by the National Agency;

- To ensure constant training for the team in the management of international projects, namely, toois for the improvement of language
skills, information about the various EC actions and application deadlines;

- Maintain a solid, cohesive and sustainable partnership network, in the same way that we will work on expanding this network;

- Ensure strategic involvement in the homogenization of ECTS and other methods for recognizing competences and developing inclusion
practices that guarantee inclusive participation.

The implementation of these projects will contribute to our institutional strategy, because:

- Reinforces ISTEC/ISTEC Porto position at the international level, helping us to become a reference HEI in the area of new
technologies;

- Diversifies and increases not only our partnership network but also the projects and themes that we deal with;

- Contributes to the development and modernization of ISTEC/ISTEC Porto, both in pedagogical terms and in terms of procedures,
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| methods and techniques;

- Allow the sharing of good practices, developing new ideas and concepts;
! - Aliows students and staff to carry out international mobilities and see their skills properly recognized;

- It increases the degree of satisfaction and involvement of teaching and non-teaching staff in the work they do.

—— e e e T kL e i e . ——— > o et e et

What is the envisaged impact of your participation in the Erasmus+ Programme on your institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this impact (such as
mobility targets for student/staff mobility, quality of the implementation, support for participants on mobility,
increased involvement in cooperation projects (under the KA2 action), sustainability/long-term impact of
projects etc.) You are encouraged to offer an indicative timeline for achieving the targets related to the
Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these languages)

T&:Eﬁtinuidade da participacao do ISTEC/ISTEC Porto no Programa Erasmus+ contribuird para a nossa estratégiamae modernizagao,
desenvolvimento e internacionalizagéo, através do contacto com outras instituigdes, da partitha e troca de ideias, do desenvolvimento de
novos projetos e criagao de novas parcerias que promovam a capacidade de trabalho e sinergias a nivel internacional.

Os impactos que esperamos atingir sdo:

- Continuar a inovar e diversificar a oferta formativa, aumentando a qualidade no ensino, que proporcionara aos estudantes, pessoal
docente e ndo docente novas e diferentes oportunidades de formagé&o, indo ao encontro das suas necessidades formativas;

- Fomentar o interesse por parte dos jovens em ingressarem no ensino superior, motivando os alunos para concluirem os seus periodos
formativos com sucesso;

- Aumento do numero de alunos, pessoal docente e ndo docente em mobilidades devidamente certificadas e, no caso dos alunos, com a |
respetiva atribuicao de créditos ECTS;

- Incrementar nos alunos as suas soft-skills, contribuindo para se tornarem cidaddos mais participativos e ativos sobre os assuntos que
Ihes dizem respeito, fomentando também as suas competéncias empreendedoras, através do contacto com diferentes culturas, ideias e
projetos;

- Integrar praticas inovadoras quer pedagdgicas (por parte dos docentes participantes nas mobilidades) quer administrativas (por parte
de pessoal ndo docente, que realizem mobilidades ou participem nos processos);

- Consolidar novas parcerias com entidades internacionais, nao sé com IES mas também com instituicbes de outras tipologias: centros
¢ de investigacdo, empresas, incubadoras de empresas, entre outros, assegurando a passagem apoiada e preparada do meio académico
para o meio laboral;

i - Ampliar a inovagao, investigagdo e desenvolvimento que advenham principalmente de projetos KA2;

- Integrar uma rede de parceria internacional solida e coesa, na area das tecnologias de informagao, fazendo parte de mais projetos
internacionais.

Os impactos previstos serdo medidos e avaliados através dos seguintes indicadores:

- Aumento do niumero de participantes inbound e outbound — assegurar anualmente o envio de 8 alunos para a realizagao de estagios
internacionais e estudos (recém-diplomados das licenciaturas e estagios curriculares para os cursos CTeSP) e 4 staff (pessoal docente
e ndo docente) para a realizagéo de atividades de formagdo e periodos de ensino. Queremos também acolher alunos e docentes
estrangeiros para a realizagéo de estudos e periodos de formagéo/ensino no ISTEC/ISTEC Porto sendo uma meta, acolhermos por ano
letivo, pelo menos, 2 a 4 alunos e 2 docentes;

- Reforgo do numero de parcerias internacionais, através da assinatura de acordos inter-institucionais — assegurar anualmente, pelo
menos, a assinatura de 2 novos acordos e, através dos estdgios dos nossos alunos, assegurar anualmente, pelo menos, mais 3
parcerias internacionais. No &mbito das parcerias estratégicas pretendemos manter as parcerias desenvolvidas no anterior quadro quer
em termos de instituicbes quer da sua tipologia (e.g. instituicdes de Ensino Superior, Empresas, Organizagdes Nao Governamentais,
Educacéo de Adultos) e incrementar com novos paises e instituicoes no ambito da agéo 2, mas também da agéo 1;

- Diversificagdo e aumento do numero de projetos em que nos envolvemos, nomeadamente participar em projetos KA2 enquanto
entidade promotora e parceira — assegurar anualmente a participagdo em, pelo menos, 3 projetos de partilha de boas-praticas e de
inovagao;

- Execugao fisica e financeira de 100% em todos os projetos em que nos envolvemos;

- Satisfagdo dos participantes, em todas as fases do projeto desde a divulgagdo, selecdo, apoio e acompanhamento, avaliagéo e
certificacdo e reconhecimento de competéncias. Esta avaliagdo serd realizada através de formularios de avaliagio criados para o efeito,
aplicados aos participantes durante e ap6s a realizag&o das mobilidades, sobre todas as fases de implementagao;

- Integracao de praticas inovadoras quer pedagogicas (por parte dos docentes participantes nas mobilidades) quer administrativas (por
parte de pessoal ndo docente, que realizem mobilidades ou participem nos processos) ~ espera-se nas reunides de conselho cientifico e
pedagogico avaliar de que forma se podem incorporar as aprendizagens realizadas, garantindo a atualizagdo e modernizagédo das
praticas utilizadas atualmente;
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- Taxa de 100% na conclusdo dos cursos (CTeSP e licenciaturas) até 2027.

The continued participation of ISTEC/ISTEC Porto in the Erasmus + Program will contribute to our strategy of modernization,
development and internationalization, through contact with other institutions, the sharing and exchange of ideas, the development of new
projects and the creation of new partnerships that promote the ability to international synergies.

The impacts we hope to achieve are:

- Continue to innovate and diversify the training offer, increasing the quality of teaching, which will provide students, teaching and non-
teaching staff with new and different training opportunities, meeting their training needs;

- Foster young people's interest in entering higher education, motivating students to successfully complete their training periods;

- Increase the number of students, teaching and non-teaching staff in duly certified mobility and, in the case of students, with the
respective allocation of ECTS credits;

- Increase in students their soft-skills, contributing to become more participative and active citizens on the subjects that concern them,
also fostering their entrepreneurial skills, through contact with different cultures, ideas and projects;

- Integrate innovative practices, both pedagogical (on the part of teachers participating in the mobility) and administrative (on the part of
non-teaching staff, who carry out mobility or participate in the processes);

- Consolidate new partnerships with international entities, not only with HEIs but also with institutions of other types: research centers,
companies, business incubators, among others, ensuring the supported and prepared transition from the academic to the working
environment;

- Expand innovation, research and development that come mainly from KA2 projects;

- Integrate a solid and cohesive international partnership network, in the area of information technologies, being part of more international
projects

The expected impacts will be measured and evaluated using the following indicators

- Increase in the number of inbound and outbound participants - ensure that 8 students are sent annually to carry out international
internships and studies (recent graduates of undergraduate courses and internships for CTeSP courses) and 4 staff (teaching and non-
teaching staff) to conducting training activities and teaching periods. We also want to welcome foreign students and teachers to carry out
studies and training / teaching periods at ISTEC/ISTEC Porto being a goal, to welcome at least 2 to 4 students and 2 teachers per
academic year;

- Reinforcement of the number of international partnerships, through the signing of inter-institutional agreements - to ensure annually, at
least, the signing of 2 new agreements and, through the internships of our students, to ensure at least 3 more international partnerships
annually. Within the scope of strategic partnerships, we intend to maintain the pantnerships developed in the previous framework, both in
terms of institutions and their typology (eg Higher Education Institutions, Companies, Non-Governmental Organizations, Adult Education)
and increase with new countries and institutions within the scope of the action 2, but also from action 1;

- Diversification and increase in the number of projects in which we are involved, namely participating in KA2 projects as a promoter and
partner - ensuring participation annually in at least 3 projects for sharing good practices and innovation;

- 100% physical and financial execution in all projects in which we are involved;

- Participant satisfaction, in all phases of the project, from disclosure, selection, support and monitoring, evaluation, certification and
competence recognition. This evaluation will be carried out through evaluation forms created for the purpose, applied to the participants
during and after the mobilization is carried out, over all the implementation phases;

- Integration of innovative practices. both pedagogical (on the part of teachers participating in the mobility) and administrative (on the part
of non-teaching staff, who carry out mobility or participate in the processes) - it is expected in scientific and pedagogical council meetings
to evaluate how they can incorporate the lessons learned, guaranteeing the updating and modernization of the practices currently used;

- Rate of 100% at the conclusion of courses (CTeSP and degrees) until 2027.
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